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Why is a Community Vision Important? 
Paterson Public Schools (PPS) is searching for a new Superintendent! This new Superintendent 
will likely be in place when the State returns Paterson Public Schools to local control.  The 
District has been under State Takeover since 1991. Over the past three years, three of the five 
qualifying areas have been returned to the local School Board and there is a real expectation 
that the remaining 2 areas will be returned shortly. Once Governance is returned to local 
control, the school board and the Superintendent will have full policy and administrative 
decision-making. Paterson Education Fund (PEF) led a community listening process to establish 
a community vision for our schools and give the community an opportunity for input to the 
selection process. A Community Engagement Steering Committee (CESC) was called to make 
sure the leadership was diverse and multiple sectors of the community were represented.     
 
The CESC hosted seven focus groups to provide a forum for community input regarding the 
upcoming search for a new Superintendent. We wanted to be sure that the broader 
community’s voice and vision would be incorporated into the State’s Superintendent search 
process.  A total of 145 parents, students and community members participated in the 
conversations. Although we initially planned for 6 forums, one in each ward, a youth forum was 
added at the request of several energetic and engaged students.   
 
This report compiles the discussions from 
all 7 conversations. The same questions 
were asked of all participants although 
phrased differently for the youth. This 
allowed us to pull the reoccurring themes 
while also highlighting some comments 
that were only raised at 1 or 2 forums but 
we think are notable. The student 
responses were often similar to the 
adults’ but student responses are compiled in a separate section. All participants in the youth 
forum were high school students. 
 
We thank everyone in the community who took the time to advocate for the needs of our 
children and our schools. The Superintendent Search Committee will be using this report to 
inform its work as they build the search profile and solicit candidates.  

Our Community Vision for Paterson Public Schools 
Paterson community’s vision for our public schools is a Paterson Public School system that 
offers our children a high quality education from pre-K through 12th grade, in an environment 
that is safe and conducive to 21st Century learning.  This should include curricula that 
prepares all of our students for the global workforce and schools that equally meet the needs 
of our gifted, regular education and special education populations. We envision District 
schools that have the resources to be competitive and offer the same opportunities as 
charter schools and suburban schools along with teachers and administrators that honor and 
embrace our diversity. Finally, and emphatically, we want control of the schools to be 
returned to the local community. 



2017 Superintendent Search Community Engagement Report  2 

1.      What is your vision for Paterson Public Schools?  
The answers to this question were varied.  Responses have been grouped into three 
categories: upgraded Infrastructure, educational offerings and robust resources and support. 

Upgraded Infrastructure  
• New, more efficient facilities comparable to suburban towns  
• Up-to-date technology and electrical infrastructure to accommodate the new 

technology 
• Air Conditioning 
• Smaller class sizes 
• Flexible seating in classrooms and common areas for student peer-to-peer learning 
• Access to and in buildings for disabled students 
• Security of children equal in all of the schools in the district 
• More labs and upgrades to the current labs 

 
Educational Offerings 

• Curriculum in place that helps children be competitive  
• More rigorous courses and more options for students 
• More Advance Placement, Honors and Dual Enrollment courses 
• STEM programs 
• A pathway to integration for Limited English and Special Education students 
• Special Education resources 
• Access to virtual classrooms to supplement lessons through global connections 
• Higher graduation rates and more students going to higher education 
• Less testing and more teaching and learning  
• Highly qualified teachers 
• Entrepreneur and vocational options. Career development for students. More training 

and investment in trades with opportunity to earn licenses 
• Students that are culturally competent 
• Students that are able to embrace whatever comes next  

 
Robust Resources and Support 

• Funding, access to equitable resources, similar to affluent neighboring communities 
with more funding  

• More enriching afterschool programs such as science, art and music, instead of so much 
testing and test prep  

• Bring back teachers that were laid off 
• More guidance counselors and social workers in all schools 
• District budgets that prioritize students’ needs 
• Better transition services for regular and special education students 
• More adults engaged with their children’s learning  
• Opportunities for alumni students to share their stories and become role models 
• Parents’ voice is sought and respected in implementing change 
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Students’ Visions 
Paterson students want more leadership 
opportunities, more mentoring from alumni 
students, more challenging work and enrichment 
opportunities. 

• Better organized middle and high schools 
• Middle schools that are themed to feed 

into the high schools with some distinct 
feeder patterns 

• More afterschool and extracurricular 
activities  

• Homework help and tutoring without 
stigma 

• A teen center for socialization after school as well as social and emotional support. 
• More security guards with training on how to diffuse volatile situations while 

maintaining a safe environment 
• Give special attention to special needs students 
• Cleaner facilities that look and feel welcoming so that kids want to be at school 
• Better and more reliable transportation. Lack of transportation and late or infrequent 

public transportation cause some students to be late 
• Improve the traffic patterns! Traffic patterns cause major issues in getting to school and 

causes students to be late 
• Better food and better cafeteria conditions. More food choices for vegetarians and 

special diets 
• Less in-school suspension – reduce unnecessary suspensions for having on a sweater, 1 

minute late to class – then have to go to in-school suspension or detention which cuts 
into their instructional time 

• Provide more computers - Enough computers at the schools for all students to get work 
done. Better working PC’s should be available to non-testing students during PARCC. 
Better access to electronic devices at school 

2. What types of family and community supports are important for 
student and family success? 
When it comes to community supports, participants want more collaboration among schools, 
social service providers and community based organizations.  There is a strong call for more 
community schools from adults and students.   
 
Support for Parents and Families: 

• More Full Service Community Schools or even community schools that are not full 
service but bring in some services 

• Find ways to help parents help their children in every aspect of education and wellbeing 
• Better communication between administrators, teachers and parents. Phone calls about 

student progress even when its good news 
• Have translators at every school to help parents understand.  Translate all documents 

going home so that parents receive written communications in their first languages 
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• Work closely with community centers, churches, mosques and other community 
organizations to talk to parents about the importance of school, including but not 
limited to attendance 

• Give parents tools to hold themselves and the schools accountable 
 
Support for Students  

• Build relationships and collaborate with businesses and the City to bring more resources 
to students, such as recreation, internships, and health and wellness programs  

• More afterschool and recreational programs 
• Programs to support social and emotional wellbeing 
• Superintendent needs to focus on the child and teach the entire child and not focus so 

much on parent engagement 
 

Students’ Responses 
Students want the district to communicate more frequently about everything that’s 
happening in the schools.  They say that their parents need help accessing resources in school 
and in the community.  

• Afterschool programs to help special needs students 
• Better and more frequent communication with parents especially ways to share good 

things that are happening 
• Have parent workshops in different languages – not just Back-to-School.  Offer 

information about colleges, college planning and preparation 
• Appoint an advocate for every child.  Someone besides the teacher to push for the 

child’s needs  

3. What specific parent and community outreach and engagement 
do you expect from your school Superintendent? 
Parents and community members had many great ideas on what specific parent and 
community outreach and engagement they expect from their school Superintendent.  “We 
want to see the Superintendent active at community meetings, not just School Board 
meetings.” 

• The Superintendent has to be in touch with the community.   
• Visit all schools so parents and family members get to know the Superintendent 
• Attend PTO meetings  
• Committee meetings and meetings that require parent involvement should be held 

when parents are available, mostly evenings and they should be welcoming to them and 
provide child care – have translation services at these meetings 

• Use social media more often to relay messages to parents regarding meetings and 
programs. Use free cable stations to display messages. Messaging should be in different 
languages to reach the different populations 

• Communication is important – create a districtwide communication plan to get more 
parents on board 

• The next Superintendent should be from Paterson or be someone that understands the 
city, in order to implement policies and procedures to improve the district. They should 



2017 Superintendent Search Community Engagement Report  5 

be educated on what Paterson was, is and where the parents and community want it to 
go 

• Offer parenting classes and workshops to help with understanding the curriculum and 
life skills 

• Teaching Principals and teachers to communicate better with parents, both the parent 
and student are equally important 

• Have an advocate share information from PTO meetings with other parents 
 

Students’ Responses 
• The Superintendent should show up at 
Back-to-School and Report Card nights and 
have a presentation or interaction with 
parents before they meet with teachers 
• Fire side chats with parents at regular 
intervals 
• Provide better access for disabled parents 
• Embrace digital resources for better 
communication - online chats and livestream 
• Transportation to onsite meetings if school 
is far away 

• Back-to-School night should be later for parents that work late or have children going to 
more than one school. Maybe different Back-to-School nights to accommodate those 
parents.  

• Parents don’t all have internet access.  Free Wi-Fi for the entire city and schools 
• Some students do not have internet at schools – teachers can be stingy with the 

password for the Wi-Fi 

4.      What is your vision for your children beyond high school?  
Parents and community members want this generation to succeed through opportunities that 
weren’t available to them.  “We need to prepare our children for careers that don’t even exist 
yet!  In order to do this me must teach them to think critically and be creative.” 

• College, also in favor of trade and vocational schools after high school 
• Funding for school/college, have a site where parents can get information on 

scholarships and other ways to make college more affordable. More programs to help 
with applications and scholarships 

• All kids will be able to compete in an international stage with math and science 
• Get kids involved in the community, learn the history so they can then come back to 

share their success and inspire other children 
• To be an upstanding citizen 
• Improve career readiness. Students are prepared to enter the workforce after high 

school by strengthening our Career Technical Education (CTE) programs in high school. 
Create certification programs and offer internship opportunities with local businesses 

• Support system in high school that continues after students graduate 
• All children will be successful and have choices beyond what they can do. Be prepared 

for life with the support of the district 
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• Work study programs, medical and others, in place to help students experience the 
career.  

• More workshops and other options for college preparation and to increase access to 
scholarships 

 
Students’ Visions  
Paterson students envision career success! 

• College acceptance and completion 
• A career in…  Nursing, Anesthesiology, 

Marketing, Theatre, President of the 
United States, Engineering, Writing, 
Journalism, Restauranteur, Medicine, 
Cardio Thoracic Surgery, Forensic 
Science, Indi Video Games Design, 
Physical Therapy, Veterinary Medicine 
and much, much more!  

• We want to show our siblings that 
they can go to college too 

• Come back to Paterson and share the experience and our knowledge with the next 
generation 

5.     What are some of the things you really like about your school?  
Participants agreed that these are some of the things that are in place and working well.  As a 
community, we want to ensure that these things stay in place under the new administration. 

• The diversity in schools and the district and learning about each other’s culture 
• The themed academies give kids the opportunity to prepare for college by studying 

things that interest them 
• Full Service Community Schools and all the resources they have – i.e. afterschool 

programs, clinic, dentist, physician and eye doctor. The school feels like a community 
• The smaller classroom sizes and family engagement 
• Very appreciative of Mr. Choudhury’s College Ready program and want this program in 

all schools 
• Proud of teachers, not just educators 
• School feels safe 

Students’ Likes 
The students noted that all their schools were high school academies and their answers may 
not apply to the elementary schools.  They suggested that some of the things that make their 
schools special could and should also be applied at the elementary and middle schools. 

• We Like the academies 
• Small schools have good student to teacher ratio and feels like family 
• We love the Kitchen at the Culinary Art’s Institute 
• Close-knit community. Students are able to talk to the teachers and administrators 
• Good assemblies for scholarships 
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• STEAM Summer Program 
• Teachers that care and want to help 
• The administration and the support we receive from them 
• When have an idea, we get support 
• Everyone is involved in our school community, freshmen to seniors 
• We love the intensity and the difficulty of the classes 

 6. If you could ask the Superintendent candidates one question what      
would it be? 

Many of the questions were repeated by participants at different forums.  These are the 
ones occurring more than once. 

 
• Do you know the community? 
• Why Paterson? 
• What is your vested interest in our 

community? 
• Are you Paterson born and raised and if not 

what is your knowledge and experience with 
a diverse urban city? 

• Would you educate your children in the 
PPS? 

• What does leadership mean to you? 
• What is your plan for special needs children as well as ESL children? 
• What will you be able to do for our community, for parents and for students? 
• What solutions do you have to increase funding to Paterson schools without raising 

taxes? 
• What is your plan to recover State funds for Paterson schools from the State? 
• What is your plan to increase parent and community engagement? 
• Are you willing to move to Paterson if you do not already live here? 
• How will you bring music and art back to all the schools? 
• How will you reduce classroom sizes? 
 
 

Students’ Questions 
Our students had lots of questions!  

• Will you actually listen to the needs of the students? 
• What do you think is needed to make the school system better? 
• What will you do about transportation? 
• What will you do about the safety and security of our schools and students? 
• What will you do about the underfunding of schools? 
• What is your plan to bring back art, music and bands? 
• What are you willing to put in our systems to make us do better? 
• What makes you different from other Superintendents? 
• What do you think is needed to make the school system better? 
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• Do you care more about the students or the pay? 
• Will you help organizations in the schools and let students’ voices be heard? 
• Are you up to the calling? 
• How will you show PPS in a positive light instead of what people think of it now? 
• Are you willing to persevere? 

 

Additional Input 
At the end of each forum, the parents, students and community were asked if they wanted to 
add anything that didn’t get captured by the questions.  

• What bearing will our input have on the 
decision? Is there any assurance that the Search 
team will use our responses? (There is!) 

• We didn’t get to the issue of student 
attendance, truancy and tardiness. Late 
students being turned away is not good for 
anyone. 

• Our population is very diverse and we want a 
plan to help every student reach a high level of 
success. 

• All district and school forms should be translated for parents. Parents from other 
countries need additional help to understand their rights and the school policies and 
expectations in Paterson. 
 

Students’ Responses 
• Every school needs a full time nurse. “We can’t tell our bodies to only get sick in the 

morning or afternoon!” 
• Some teachers don’t actually follow the curriculum and we’re not sure if we are learning 

everything that is supposed to be covered. 
• Need better access to bathrooms. Students who take courses in other academies don’t 

have access to bathrooms in that section of the building.  
• We are worried about too many lockdowns. Are we really safe?  

The Search Process Timeline (Subject to change) 
October 2017 Stage 1 Board Input and Preparation 
October 2017 – November 
2017 

Stage 2 Profile Development and Process 

November 2017 – January 
2018 

Stage 3 Recruiting and Screening of Candidates 

January 2018  Stage 4 1st Round of Interviews 
February 2018 Stage 5 2nd Round of Interviews 
February-March 2018  Search Team Recommends 3 Candidates 

to the Board of Education 
 



2017 Superintendent Search Community Engagement Report  9 

 

Thanks to The Superintendent Search 
Community Engagement Steering Committee 

 

Omar Awad – Islamic Center of Passaic County  
Karen Brown – Law Offices of Karen Brown 

Dr. Candace Burns – William Paterson University  
Emanuel Capers - Paterson Board of Education 
Oshin Castillo – Paterson Board of Education 

Rev. Kenneth Clayton – St. Luke’s Baptist Church and Paterson NAACP  
Ruby Cotton – Paterson Council President and 4th Ward Councilwoman 

Jamie Dykes – Greater Paterson Chamber of Commerce 
Charles Ferrer – Paterson Education Association 

Rosie Grant – Paterson Education Fund 
Robert Guarasci – New Jersey Community Development Corporation 

Dr. Christopher C. Irving – Paterson Board of Education President 
Erica Kaslander – Passaic County CASA 

Kemper McDowell – PPS Parent and Community Engagement 
Griselda Polanco – Parent 

Linda Reid – Parent Education Organizing Council 
Steven Rose – Passaic County Community College 

Andre Sayegh – Paterson 6th Ward Councilman 
Robert Scott – Paterson Parent Teachers Organization 

Inge Spungen – Paterson Alliance 
Luis Velez – Paterson 5th Ward Councilman 

 
 

Special thanks to Councilman Bill McKoy, Councilwoman Ruby Cotton, Councilman Luis Velez, 
Councilman Andre Sayegh, Passaic County Community College, Islamic Center of Passaic 

County, Paterson Public Schools and all our wonderful volunteers! 
 
 

Graduating Every Paterson Child! 
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